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Abstract 

The objective of this research was to describe what is known about school administration in times of pandemic. 

The PRISMA method was applied for the systematic review of 31 scientific articles published in the Scopus, 

ScienceDirect and CORE databases between 2020 and 2022. The results obtained were grouped into 2 dimensions: 

a) human resources administration and b) administration of goods, resources and educational materials. It is shown 

that during the pandemic there was an interest in investigating the area of school administration carried out 

remotely and using virtual means; as well as that most of the investigations carried out were of a qualitative nature. 

It is concluded that the reviewed articles indicate that the educational community had to make changes, the 

teachers in their methodology, both in continuous training and learning in the use of platforms and for these 

resources were needed, which, in many families, lacked generating gaps in expected learning. Likewise, there 

were cases in which innovation and training opportunities for teachers were generated, with the director of the 

schools as leader and manager being the promoter and promoter of these practices. 

Keywords: Education Administration, Educational Management, School Management, School Administration, 

Pandemic 

 

1. Introduction 

At the school level, the arrival of the pandemic surprised the entire educational community, since, from one day 

to the next, everyone was isolated at home, unable to attend schools, which, despite all the difficulties, motivated 

both the directors, teachers and the organization of the school to be ordered to contact students and start the 2020 

school year. 

The management team was in shock. The first thing in the administrative management of the school, was to decide 

who stayed safeguarding the security of the establishment. Then how to contact the students, then decide what 

process to carry out to deliver the materials and finally how the students would receive the classes. Little by little, 

the directory with the contact numbers of each family was achieved. The classes were broadcast on TV, radio and 

the Web with the Aprendo en Casa strategy, and the administrative management could not stop. 

We know that administrative management has several dimensions or processes, that of managing human 

resources, managing infrastructure, managing educational goods and materials and finally managing economic 

resources. 

The administration at the school level is broad, it allows us to see how it works, especially in the proper use of 

educational resources, which generates financial expenses and attention in the various services.  (LUCIA 

MARTINEZ AGUIRRE, 2012). The administration of the school, from the perspective of the teachers, shows that 

they feel discouraged by the control, however, it is recommended that teachers are prepared to value their work 

of learning process and the conditions of their work. (Tsang & Liu, 2016) In some schools the administrative 

processes of control and organization are authoritarian, which does not allow the committed participation of all 

staff in the educational community. (Vivas et al., 2020). 

Likewise, schools do not have all the optimal conditions to function properly, in many cases there is a lack of 

economic resources. (Reschke, et al., 2020) If schools have a good administration it will allow good infrastructure, 
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hygiene, resources, which will lead to better learning (Ávila et al., 2020). With regard to the management team, 

it is essential that they have the skills and abilities to carry out good educational management (García Huerta et 

al., 2021). It is necessary that educational policies promote the transformation of the administration from a passive 

school to an active one. (Brüggemann, c. 2021). In addition, it has been found that devices are resources that 

invoke us to a new activity in the management of administrators. (Luniachek & Varenko, 2021) Being in a moment 

where information is fast, therelationships between the actors of the educational community are different and the 

difficulties are also presented differently. (Zhao et al., 2021) 

One of the competencies, specifically the third, of domain 1 of the framework of good managerial performance, 

precisely mentions that the manager is the one who must manage the appropriate use of infrastructure, equipment 

and educational material, for the achievement of learning. Likewise, the director is also responsible for directing 

the entire administrative team that accompanies him, so that the goals of the institution he directs are achieved. 

(MINEDU, 2014).  

In the year 2020, in the rules of good start of the school year, it is mentioned that the principal is responsible for 

guaranteeing, the infrastructure, through the maintenance program and also guaranteeing the distribution of 

educational material for students. (MINEDU, 2020). Participants reported that most principals' leadership 

practices did not focus on student learning, but on college administration and management. (Pereira, Rodríguez 

& Ávila de Lima, 2021) 

This review of articles is addressing the issue What is known about school administration in times of pandemic? 

In this sense, the objective is to describe what is known about school administration in times of pandemic. 

2. Method 

For the research, a review and analysis of articles that in the period from 2020 to 2022 address with respect to the 

administration of schools in times of pandemic was carried out, for which the PRISMA strategy was used. We 

searched the following databases: Scopus, ScienceDirect and CORE. The framework of good managerial 

performance of the Ministry of Education of Peru and some vice-ministerial resolutions were also used as 

theoretical frameworks.  

2.1 Search strategy 

In the search we used the terms: educational administration, school, pandemic, management, direction. Forming 

the following equations for the realization of the search: "educational management" and "covid" or "educational 

management" and "pandemic" or "educational management" and "covid" or" educational management" and 

"pandemic" or "school administration" and "covid" or "school administration" and "pandemic" or "school 

management" and "covid" or "schoo l management" and "pandemic". 

2.2 Inclusion and exclusion criteria 

The inclusion criteria include: the period of publication, Spanish and English, which are articles indexed in the 

databases and which are from the social field. The period of analysis will be the one that covers the last two years, 

which we were confined by times of pandemic, the articles made in various countries and that are related to basic 

education were taken. 

The exclusion criteria cover other types of research papers that are in the period of 2019 backwards, higher level, 

other languages.  Likewise, when selecting articles, duplicate articles and those that did not develop specific 

aspects of school administration or that did not have the chosen variables (keywords) were eliminated. 
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Figure 1. Flowchart of the item selection process 

Source: Authors 

2.3 Data collection 

The search resulted in a total of 31 articles, which were analyzed and systematized. In the initial search of the 3 

databases a total of 5063 were found. Of all these findings, a total of 4339 were eliminated taking into account 

that they were only articles and that they were developed in the social field. Of the 724 articles rescued, duplicates 

found in different databases were eliminated, resulting in 417. In the end, when reviewing the articles, those that 

did not specifically cover school administration as the main concept and that worked with actors from the school 

community of basic education were discarded. Therefore, the total of articles included consists of 31 studies. 

3. Results  

The 31 articles were systematized in Table 1, which describes the authors, the year of publication, the country of 

origin, the dimension of school administration that covers a) human resources or b) goods, materials and resources; 

and also indicates its methodology in terms of type of studies and its instrument or technique used. 

Table 1. Articles on School Administration in Times of Pandemic 

N° Author/s Year Country School Administration Methodology 

Human 

resources 

Goods, 

materials 

and 

resources 

Type of 

study 

Instrument or 

technique used 

1 Wolf, S., Aurino, E., 

Suntheimer, N. M., 

Avornyo, E. A., Tsinigo, 

E., Jordan, J. Solomon, S. 

J. Aber, Behrman, J. R. 

2022 Ghana 1844 Students  Quantitative Survey 

2 Sokal, Laura & Eblie 

Trudel, Lesley & Babb, 

Jeff. 

2021 Canada 147 Teachers  Quantitative Survey 

3 Klusmann, B., Trippenzee, 

M., Fokkens-Bruinsma, 

M., Sanderman, R., & 

Schroevers, M. 

2022 United 

Kingdom 

1115 Teachers  Quantitative Survey 
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4 Cangue, Justino & 

González-Monteagudo, 

José. 

2022 Brazil 4 Managers  Qualitative Questionnaire 

5 Montero-Luna, G. M., & 

Muñoz-Martínez, J. E. 

2022 Colombia Teachers  Quantitative Pedagogical 

reflection 

6 Sverdlick, Analia del Valle 

Motos, Julia Paola Lucas, 

Marcelo Mosqueira, María 

Virginia 

2020 Argentina Directors X Qualitative Policy 

reflection 

7 Bagus Wahyu Setyawan 

 

2021 Indonesia  X Qualitative 

descriptive 

Survey 

8 Adel Al-Dhuwaihi; 

Abdullah Abdulrahman 

Brkoot 

2022 Saudi 

Arabia 

152 Directors  Quantitative Descriptive 

survey and 

questionnaire 

9 Eren Kesim Ceyhun 

Kavrayici 

2021 Turkey 15 Directors  Qualitative Interview 

10 Hernández-Ortega, J. 

and,Álvarez-Herrero, J.-F 

2021 Spain 3764 Teachers  Qualitative Questionnaire 

11 Montes-Rodríguez, A.L., 

Chen-Quesada, E., 

Hernández-Sánchez, A. 

and Villalobos-Benavides, 

V. 

2020 Mexico  X Quantitative Proposal 

Innovative 

12 Zajdel, M. Michalcewicz-

Kaniowska, M. 

Modrzyński, P. and 

Komarnicka, A. 

Modrzyńska, J. 

2021 Poland 9070 Teachers  Quantitative Questionnaire 

Survey 

13 Ibrahim, F., Susanto, H., 

Haghi, P.K. YSetiana, D. 

2020 Brunei 358 Items  Bibliometric 

analysis 

Revision 

14 Holguin-Alvarez, 

J.,Villena-Guerrero, M., 

Soto-Hidalgo, C. and 

Panduro-Ramírez, J. 

2020 Peru 1251 Teachers  Quantitative, 

descriptive 

Survey 

Questionnaire 

15 Misty So-Sum.  Wai-Cook 2020 USA. 

USA 

Students, 

Parents and 

Teachers 

 Qualitative Questionnaire 

16 Bejarano,P.M.,Fernández-

Cueva, Cucho, L. and 

Ivonne, L. 

2022 Peru 158 Teachers  Quantitative 2 Likert 

questionnaires 

17 Guerrero, P.A., Meza, 

R.D., Roth-Eichi, N., 

Castro, L. and Luna, L. 

2021 Chile Four public 

schools 

 Qualitative Interviews 

18 Lara Moreno-Fernández, 

O., Hunt-Gómez, C.I., 

Moreno-Crespo, P., 

Ferreras-Listán, M. 

2022 Peru 638 families  Quantitative Questionnaire 

19 Lara Reimundo, J.J., 

Campaña Romo, E.J., 

Villamarín Maldonado, 

A.E. and Balarezo Tirado, 

C.Y. 

2022 Ecuador 50 Teachers  Qualitative 

 

Observation 

guide 

20 Elizabeth G.G. H.a, 

Alberto H.Q.L.b,Alberto 

L.Z.G.c,Joaquín V.O.J.d 

2021 Peru Educational 

organizations 

X Qualitative Documentary 

theorist 

21 Villamarin Valley, Monica 

Lorena 

Martínez Florencia, Carlos 

Álvarez Avilés, Miguel 

Edmundo, Chauca Bajaña, 

Luis Alberto 

2022 Ecuador Teacher, 

family 

 Qualitative Theoretical 

dimensions 

22 Molina- Perez, Javier, 

Pulido- Montes, Cristina 

2021 Spain 18 Teachers  Qualitative Interviews 
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23 David Manzano-Sanchez; 

Alfonso Valero 

Valenzuela;David 

Hortigüela-Alcalá 

2021 Spain Teachers and 

students 

 Qualitative Questionnaire 

24 Vadym Luniachek, 

Tetyana Varenko 

2021 Ukraine Administrators Messaging Qualitative Questionnaire 

25 Rughing Zhao, Zhen Li, 

Yige Huang 

2021 China 254 

Administrators 

 Quantitative Questionnaire 

26 Hasasibel Ergün Elverici, 

Kevser Yıldırım 

2021 Turkey 176 Teachers X Quantitative 

Qualitative 

Survey 

27 Rachma Sri Utami 2021 Indonesia X   Project 

28 Fauzi Irfan, Sastra 

Khusuma Iman Hermawan 

2020 Indonesia 45 Teachers  Quantitative Survey 

29 Muhammad Darwin 

Dasopang, 

Azmil Hasan Lubis 

2021 Nigeria Teachers  Qualitative Interviews 

30 Akbaba Altun Sadegul, 

Bulut Mustafa 

2021 Turkey 105 Directors  Qualitative Interview 

Form with 

open questions 

31 Brown J, Kaila People, 

Jenna Swerdlow 

2021 USA. 

USA 

Teachers 

Students & 

Parents 

 Quantitative Survey 

Source: Authors. 

3.1 Study characteristics (table graphs and description 

Considering the year of publication of the reviewed articles, it can be seen that the publications have occurred 

more frequently in the year 2021. Due to concern about the recent pandemic, 2020 is where there were fewer 

publications referring to school administration, and it can be seen that in 2022 it has continued to be published on 

that topic, despite the fact that in almost no country there is confinement and cases have decreased due to 

contagion.  

 

Figure 2.  Number of articles published each year 

Source: Authors. 

With regard to the countries of origin, it is observed that articles have been collected from different continents, 

from America, to Europe, Asia and Africa. More specifically, a total of 10 articles were collected from South 

America, 4 from North America, 6 articles from Europe, 9 articles from Asia and 2 total articles from Africa. 
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Figure 3. Number of articles published by country 

Source: Authors. 

Another aspect seen in the articles included for the review is that the most studied actors with respect to school 

administration are teachers and directors or leaders of educational institutions, also evidenced in the large number 

of studies that address the dimension of human resources being 93.54% of the total and resulting in few studies 

regarding the use or administration of educational goods and materials Didactic. Likewise, other salvageable 

information is that of the articles reviewed, 44% were made with a type of quantitative studies and there were 

56% of qualitative research. 

4. Discussion 

According to the literature review carried out with respect to school administration, it has been found that there 

are two fundamental aspects most investigated, which are the administration of human resources and materials. 

Regarding this, what has been evidenced referring to these areas is the following; when talking about the  

administration of a school, the existence of a responsible person cannot be omitted and, in these times of COVID, 

the guidance of that leader, who is the principal, the principals  and the teachers, has been very important  . With 

respect to the first area, it is important to mention that the manager is the one who manages human resources, 

which refer to staff and members of the educational community. 

4.1 Human resources 

For what we can mention, that: taking into account what corresponds to the teaching staff, managerial, coincide 

in these articles according to (Cangue, Justino & González-Monteagudo, José. 2022), (kavrayıcı, Ceyhun & 

Kesim, Eren. 2021), (Holguin, J et al., 2020), (So-Sum, M;  Wai-Cook ,2020),(Bejarano, P 2022) the attention in 

pandemic by Covid19 forced the principals to adapt quickly, generating greater difficulties and this became a 

great challenge, to face the school activities. Likewise, the principals did their best to be able to continue with the 

direction, management of the school, including leading it, seeing the resources of the school, the attention to the 

students and the decisions that were being made day to day regarding the educational process. They also had to 

face the principals of private schools, whose teachers did not feel safe in the face of instability, while the appointed 

teachers did have greater security in terms of their economic stability.  Other challenges they had to face was that 

teachers provided support to students to be self-sufficient, however, it generated additional work and stress, asking 

for support from school management. It is also important to emphasize that the administrative dimension is 

predominant in the organization of a school, which influences school management, primarily in the teaching-

learning of educational institutions. 

Likewise, with respect to the directors, it follows that this was a time of learning for them, both in personal, 

organizational and educational aspects, the most important of them being the organization and management. 
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Having as axis the administration of digital management and having a more flexible and proactive approach. As 

Akbaba and Bulut (2021) mention, the most important thing during the pandemic was team spirit. 

Now we will also look at the opinion of teachers regarding the administration of the school in times of COVID 

pandemic, the following authors: (Lara J. 2022), (Elizabeth, 2021) during the pandemic teachers had a more 

permanent pedagogical accompaniment which generated improvements and changes in a positive way. To face 

this type of scenario such as the pandemic, they must have innovative leaders capable of involving all members 

of the community to transform in the various areas, including the administrative one. One of the difficulties seen 

in the pandemic was the lack of administrators, making work in schools less effective. As mentioned (Zhao, Li 

and Huang, 2021) it was necessary to improve the practice of a more ethical and fair administration since teachers 

with administrative functions could not cope with the workload. Molina and Pulido (2021) in their research reveal 

that teachers felt that there was an abandonment by educational management. 

It was an emergency, which prompted directors and administrators to make immediate changes, according to the 

authors: According to (Sokal, Laura & Eblie Trudel, Lesley & Babb, Jeff. 2021),(Klusmann,B et al.,2022) ), 

Sverdlick, I.et al.,2020),(Guerrero,P, 2021),(Moreno O, 2022) managers had to improve their performance, more 

active mainly in the area of the organization,  To help the teachers, although they despite finding little support, 

continued to carry out their work, above all they asked that the administration of a better orientation, that they be 

clearer, since the channels of communication were not adequate, they were not uniform for all. It was a sudden 

change from face-to-face to virtual not only in teaching but in the administrative part, contingency plans were 

developed, update the data of the students permanently, material and food also had to be delivered to the students. 

Families were absent, but in the face of the pandemic they became our allies, collaborators in the education of 

their children, generating opportunities for greater commitment on the part of parents. Primarily, there was a 

greater presence of mothers, and in some cases they did not attend to the tasks of the children, generating inequality 

in care. 

The other aspect,  also of relevance in terms of educational management,  is related to  educational goods, 

resources and materials. 

4.2 Educational goods, resources and materials 

It is one of the dimensions that has been most transformed and has focused on digital platforms, without 

neglecting, also, the delivery of printed material and the use of various platforms. With respect to the use of 

technology in educational management, this has been a fundamental tool to continue with the educational service, 

as Martínez, Álvarez and Chauca (2022) says, there was a deepening of virtuality in educational management, 

giving way to the visualization of other pedagogical options. Likewise, this allowed progress in the development 

of digital platforms, for various uses in the management part, giving way to a new normality, such as messaging, 

carrying out activities, working together, gadgets and applications providing scientific knowledge and 

professionalization by sharing experiences. (Luniachek, V., & Varenko, T.,2021) 

Another look at the use of ICTs is from the perspective of another member of the educational community, also 

seen by educational management, which are teachers and families. Since, as you mention (Ergün Elverici S & 

Kevser Y., 2021) in the era of learning virtualization there has been a degree of inadequacy of technological 

equipment, since this requires the device, infrastructure, connection, applications, technical aspects, etc. This is 

also agreed in the research done by Manzano Sánchez, Valenzuela, and Hortiguela-Alcala (2021) in which a lack 

of training and means for families in the use of ICT is shown. There is also a need to provide technological means 

to students. Having as a challenge on the part of the administration to bet on the increase of teacher training. 

According to Wahyu B. (2021), Al-Dhuwaihi,A.,Abdulrahman A. (2022) and Montes, A. et al., (2020), the 

administration became more electronic, the internet was exponentially used, to make some payments, materials, 

send student evaluation results, platforms were also used, including WhatsApp, to communicate with parents,  

becoming a means that is here to stay. This type of electronic management was used in most schools, mainly 

during the crisis and forced administrators to expand their knowledge of the use of the internet. It is also important 

to take into account how the work is distributed to the staff, so that the administrative procedures are efficient and 

timely, since there must be a provision in a more flexible way and open to change. 
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According to Zajdel M et al. (2021) and Ibrahim, F. (2020) some teachers see distance education as a good 

alternative, since it allows them to work from home, share material and provide didactic support, but they also 

indicated that this will depend on the internet connection, and that it also generated health problems and long 

computer times for teachers. Although it was also not a positive impact for many, they were not prepared for a 

change in the organization. 

It was also found that gaps were generated, since technology is a resource that was prioritized in this pandemic. 

According to the authors: Wolf, et al. (2022), Montero, G & Muñoz. (2022) and Hernandez. J. Álvarez J (2021) 

when distance learning programs were implemented during the pandemic, inequalities became greater, since 

schools with more technological resources had better learning outcomes in their students, it is also necessary to 

reduce those social and technological gaps, because you have to be prepared for another emergency, these gaps 

apart from being technological were of methodology and the economic aspect,  So it did not satisfy the teachers, 

because when it appeared unexpectedly, this type of digitization was not planned, the teachers were not prepared, 

many of them were self-training in the process.  

Molina and Pulido (2021) in their research reveal that during the pandemic time "digital infrastructure, lack of 

resources and digital limitations" became evident. These limitations refer to resources, training, means to develop 

it, having to carry out an organization of educational actions "on the fly". Impacting both the continuity of 

education and monitoring of students, closing schools and showing the little implementation of digital 

infrastructure in schools. 

Faced with this precariousness, there are aspects to be covered perceived as the most necessary, as mentioned by 

Rachma (2020) innovation of activities, adaptation to technology, school administration, provision of facilities 

and implementation of work programs. Added to this what Dasopang and Lubis (2021) mentions technological 

capacity, more accessible learning and expanding learning references. Aspects that to be fulfilled find certain 

problems as confronted in that same research, in which they mention as main problems: difficulty in achieving 

learning objectives, network interruption and high cost. As well as mention and that coincides with Fauzi and 

Sastra (2020) in the availability of facilities, the use of networks and internet, planning, implementation, 

evaluation and collaboration with parents. 

5. Conclusions 

With regard to the human resources dimension. The principal of an educational institution is the leader and 

assumes responsibility for the administration of the school. Before this situation in the person who should 

encourage teachers to continue with continuous training and greater flexibility in the face of virtual work. As well 

as it is the one that has to generate and guarantee fluid communication between the different actors using virtual 

tools.  Although sometimes due to the workload the pedagogical part is neglected. 

Another key piece in administrative management are teachers. During this pandemic they have had a leading role, 

as it was necessary for them to learn quickly about technological resources, use of platforms, make their teaching 

methods more flexible, reprogram and adapt according to the context to achieve student learning and all this in a 

situation of uncertainty caused by the pandemic. Although, on the contrary, others used it as an opportunity to 

innovate their pedagogical method and learn about digital platforms, as long as they had the necessary resources. 

Another actor who was affected were parents and students. Parents did not have the technological resources at 

home, and in this way most students did not have access to remote classes, generating gaps both in the availability 

of resources, and in the learning achievements of the students themselves. In addition, one of the educational 

policies, internationally, was to suspend face-to-face classes by moving all to remote classes, to safeguard the 

health of the community, which was the radical change that affected both parents, students, students and directors.  

With respect to goods, resources and educational materials. Schools require financial resources to improve student 

service. Which, in times of pandemic was done remotely and it was necessary to use technological devices and 

internet, which were scarce, in some schools and also in some homes. It was also found that educational resources 

and materials were innovated, both as virtual platforms, as well as gadgets or applications for various devices, 

which, as long as there was a good digital infrastructure or the necessary resources, could encourage learning. 
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Likewise, it is in this aspect that a lot of inequality was found, generating gaps, since there was a lack of resources 

in terms of equipment and technology, which made it difficult to achieve learning. Affecting teachers and mainly 

families and students. Finally, it is necessary to point out that during the systematic review and analysis of the 

documents it was found that there are not many references or investigations regarding how to manage the funds 

of the institutions, since people were confined to their homes and schools remained closed. 
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