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Abstract:

This research examines the role of shared knowledge in achieving competitive advantage for economic institutions.
Such knowledge contributes to enhancing innovation, improving efficiency, and increasing the ability to adapt to market
changes. Shared knowledge enables institutions to leverage employees’ experiences and expertise, which supports the
development of innovative products and services and provides rapid solutions to problems. It also enhances
organizational performance and boosts productivity by reducing the time and effort spent on repetitive tasks, while
fostering a flexible organizational environment that supports collaboration among individuals.

However, institutions face significant challenges such as resistance within organizational culture, weak leadership
support, information technology issues, and privacy concerns. To overcome these challenges, institutions should adopt
effective strategies that include developing a supportive knowledge environment, implementing appropriate
technological systems, and providing incentives that encourage employees to actively engage in knowledge sharing.
In conclusion, adopting shared knowledge is a vital tool for building a sustainable competitive advantage, strengthening
institutions’ adaptability to changes, and achieving market leadership.
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Introduction:

In light of the rapid changes occurring in today’s economic world, along with the significant progress in technology and
information, economic institutions increasingly need strategies that enable them to survive and excel in highly
competitive and constantly evolving markets. Among these strategies, which have become central to achieving
sustainable excellence, shared knowledge emerges as a modern concept that fosters greater interaction among
individuals and facilitates knowledge transfer within the institution.

Shared knowledge is not limited to the mere exchange of information; rather, it is a dynamic process that contributes to
creating added value for the institution, whereby individual experiences and knowledge are transformed into shared
assets that can be utilized by all. This knowledge integration enhances innovation and the development of new ideas,
while improving organizational performance through reduced time and costs for problem-solving, and strengthening the
institution’s flexibility in facing challenges.

In this context, institutions that rely on shared knowledge find themselves more capable of adapting to market and
technological changes and responding quickly to the increasing and shifting needs of customers. This does not only
provide a traditional competitive advantage but also establishes a foundation for building a competitive edge that is
difficult for rivals to imitate, since knowledge—especially when it integrates individuals’ experiences and expertise—is
an asset that is hard to replicate or compete with.

The aim of this study is to explore in depth the role of shared knowledge in building competitive advantage for
economic institutions, focusing on its mechanisms of formation and transfer, strategies for its reinforcement, and its use
as a strategic tool for creating a substantial difference in institutional performance.

First. Theoretical Foundations of Shared Knowledge and Its Importance in the Knowledge Economy
Shared knowledge has become a critical component of the modern knowledge economy, where institutions distinguish

themselves by their ability to produce and transfer knowledge among individuals and groups, thereby contributing to
innovation and competitiveness. The theoretical foundations of shared knowledge are based on several key concepts
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related to organizational learning, intellectual capital, and social networks within the institution. These foundations are
essential for understanding how to manage and activate knowledge to achieve positive institutional outcomes, especially
in the knowledge economy, where knowledge is regarded as the most important resource and the primary advantage for
leading organizations.

1. Theoretical Foundations of Shared Knowledge

a. Organizational Learning

Organizational learning is the framework that enables the institution to acquire, develop, and transfer knowledge across
individuals and teams, helping to continuously enhance organizational capabilities. This theory rests on the idea that
institutions encouraging learning and employees’ self-development are more capable of keeping pace with changes and
achieving excellence. Organizational learning serves as a foundation for shared knowledge, as it facilitates the
integration of knowledge and ideas gained by individuals from their experiences, transforming them into assets
accessible to all.

b. Intellectual Capital

Intellectual capital is one of the intangible assets that determine the value of an institution. It is divided into three main

components:

e Human capital: Encompasses individuals’ knowledge, skills, and expertise, serving as a primary source of
innovation and creativity.

e Structural capital: Includes databases, information systems, and the organizational culture that enables knowledge
transfer among individuals.

¢ Relational capital: Refers to the relationships and networks connecting the institution with external stakeholders
such as clients, suppliers, and partners, facilitating knowledge and experience exchange that enhances organizational
performance.

Intellectual capital forms a primary foundation for shared knowledge, as it depends on building collective knowledge
that supports the strategic goals of the institution and contributes to achieving competitive advantage.

¢. Social and Organizational Networks

Internal networks are an integral part of shared knowledge structures, providing communication channels that allow
individuals to exchange ideas and experiences. These networks enhance employee collaboration and motivate them to
share their knowledge and expertise. Moreover, social networks contribute to building what is known as “organizational
intelligence,” which reflects the institution’s ability to leverage shared knowledge and make collective decisions based
on more accurate and in-depth information.

d. The Dynamics of Shared Knowledge

Shared knowledge is not static but dynamic, constantly evolving and adapting to the changing circumstances
surrounding the institution. Knowledge develops through continuous interaction among individuals and its adaptation to
shifts in the economic and technological environment. This ongoing interaction is a critical factor in achieving rapid
adaptability to new developments, enabling the institution to devise innovative strategies to keep pace with emerging
challenges.

2. The Importance of Shared Knowledge in the Knowledge Economy

a. Maximizing Knowledge Resources and Enhancing Innovation

In the knowledge economy, knowledge is the primary resource that provides institutions with competitive value.
Through shared knowledge, institutions can maximize the utilization of human resources and develop an environment
that fosters innovation. Innovation is considered a key driver of growth and expansion, as it contributes to delivering
new products and services that meet changing customer needs and creates competitive advantages that are difficult for
rivals to imitate.

b. Adapting to Continuous Market Changes

Shared knowledge makes institutions more flexible and capable of adapting to environmental changes, as it enables
individuals within the institution to access the knowledge and expertise necessary to face market challenges. With the
accelerating pace of technological change and the growing diversity of consumer demands, an institution’s adaptability
has become an essential advantage that enables it to survive and excel in the market.

c. Enhancing Efficiency and Productivity

Shared knowledge contributes to improving internal processes and increasing work efficiency. It reduces the time and
effort required to search for new solutions, since employees can access solutions and knowledge that have already been
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developed and tested. This, in turn, helps reduce operational costs and increase productivity, thereby improving the
institution’s overall performance.

d. Building a Sustainable Competitive Advantage

In an economy that relies primarily on knowledge, the ability to create, transfer, and apply shared knowledge can
represent a competitive advantage that is difficult to replicate. This type of intangible knowledge develops within the
institution as a result of long-term interaction among individuals, making it specific and unique to the institution itself.
Such a characteristic ensures the sustainability of the competitive advantage and the continuous creation of value for the
institution.

Shared knowledge constitutes a central foundation for building the capabilities of economic institutions in the
knowledge economy, as it enables them to leverage collective knowledge to improve innovation, adapt to changes, and
enhance efficiency. This knowledge relies on important theoretical foundations, including organizational learning,
intellectual capital, and social networks, all of which contribute to shaping a work environment that supports
competitive excellence.

Second: Competitive Advantage and Its Dimensions through Shared Knowledge

Competitive advantage is defined as an institution’s ability to deliver unique value that competitors cannot easily
imitate, granting it a distinctive position in the market. Competitive advantage depends on the resources and capabilities
possessed by the institution, which are rare, valuable, and difficult for competitors to replicate. Today, shared
knowledge has become one of the most important factors contributing to competitive advantage, as it strengthens
innovation, improves efficiency, and enables the sustainable provision of distinguished products and services.

1. Dimensions of Competitive Advantage through Shared Knowledge

a. Excellence in Quality and Innovation

High quality and continuous innovation are two core elements of any sustainable competitive advantage. Through
shared knowledge, individuals within the institution are able to exchange their ideas and practical as well as scientific
expertise, leading to improved and more developed products and services. Knowledge exchange also allows employees
to access creative solutions to complex problems, thereby strengthening the institution’s ability for continuous
innovation and the launch of new products that meet customer needs and market changes.

b. Increasing Efficiency and Reducing Costs

Shared knowledge helps achieve high operational efficiency, as employees can easily access the information and
knowledge necessary to perform their tasks more effectively. This ongoing exchange of knowledge reduces the time
needed to find solutions and minimizes the risk of repeating mistakes, resulting in cost savings. Furthermore, cross-
departmental knowledge collaboration enhances processes and develops more effective work methods, which increases
productivity and reduces operating costs.

c. Enhancing Organizational Agility and Flexibility

Flexibility is the ability to respond quickly to changes, whether in customer needs, competitive challenges, or
technology. Shared knowledge enhances flexibility by providing a dynamic knowledge network that allows employees
to interact rapidly, share information, and deliver quick and accurate solutions. This dimension makes institutions
relying on shared knowledge more capable of meeting customer demands immediately and adapting to market and
environmental changes with minimal delay.

d. Continuous Improvement and Institutional Knowledge Sustainability
Continuous improvement is a key dimension of competitive advantage, enabling institutions to benefit from
accumulated experiences over time. Through shared knowledge, individuals can transfer lessons learned and
experiences to one another, leading to overall performance enhancement and avoidance of past mistakes. Shared
knowledge also allows institutions to build a sustainable learning system, where acquired knowledge becomes part of
the “institutional memory,” preserved and continually reused and developed.

e. Strengthening Human Capital and Increasing Job Satisfaction

Shared knowledge contributes to the development of human capital by empowering individuals and enhancing their
capabilities. When employees feel that the institution enables them to interact and share ideas and knowledge, their
sense of satisfaction and belonging increases, motivating them to improve their performance. Consequently, this
knowledge-sharing culture becomes part of the human resource strategy, as higher job satisfaction leads to institutional
stability and creates a competitive advantage in attracting and retaining talent.
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2. The Impact of Shared Knowledge on Achieving Competitive Advantage
Shared knowledge emerges as an enabling factor for achieving competitive advantage through the following:
L.Building a unique capability that is difficult to imitate: The institution integrates individuals’ experiences and
knowledge into its own organizational culture.
IL.Strengthening organizational relationships: A strong internal network of collaboration creates a work
environment that promotes positive interaction, thereby achieving superior performance.
II1.Achieving sustainable value: Renewable knowledge allows institutions to exploit market opportunities sustainably,
reinforcing their competitive position in the long run.

Shared knowledge is a fundamental factor in realizing competitive advantage across its various dimensions. It does not
only improve product quality and increase efficiency but also enhances flexibility, rapid responsiveness to changes,
continuous improvement, job satisfaction, and human capital development. These factors place the institution in a strong
competitive position that is difficult to challenge, as its capacity for innovation, adaptability, and continuity becomes a
competitive strength that rivals cannot easily replicate—ensuring institutional success and superiority in the market.

Third: Elements of Shared Knowledge and Their Role in Enhancing Institutional Performance

Shared knowledge is one of the fundamental factors that contribute to enhancing institutional performance, by enabling
individuals to share their experiences and ideas with one another in an organized and consistent manner. To achieve this
benefit, shared knowledge relies on a set of essential elements that ensure the transfer of knowledge and expertise in
ways that improve institutional efficiency and support its strategic goals.

1. Elements of Shared Knowledge

Shared knowledge can be classified into several main components, namely:

a. Supportive Organizational Culture

e Organizational culture plays an important role in promoting shared knowledge, as the institution should foster an
open work environment that encourages communication and the free exchange of ideas and knowledge. A culture
that supports mutual trust, values individual contributions, and allows individuals to express their opinions freely
helps strengthen shared knowledge and provides a strong foundation for improving institutional performance.

b. Technology and Knowledge Management Systems

e Knowledge management systems and supportive technologies are among the main elements enabling shared
knowledge. Platforms such as databases, online collaboration tools, and internal social networks allow employees to
share information and knowledge easily and quickly, facilitating access and exchange of necessary information.
These technologies help preserve knowledge and provide a sustainable record that can be referred to when needed.

(]

. Flexible and Open Organizational Structure

e A flexible organizational structure enables individuals to interact easily with one another, regardless of their
hierarchical level. Such structures allow the formation of cross-departmental collaborative teams, which helps
integrate diverse specialized knowledge and enables employees to directly benefit from one another’s expertise.

d. Continuous Learning and Development

e Institutions must ensure the availability of opportunities for continuous learning and development through training,
courses, and workshops that increase knowledge and improve employee skills. Continuous training helps individuals
keep up with rapid developments in their field of specialization, while also renewing and developing available
knowledge in line with modern market requirements.

o

. Motivating and Supportive Leadership
Leadership that encourages and supports knowledge sharing is a crucial element in strengthening shared knowledge.
Leaders who motivate team members to exchange ideas and information, and who support internal collaboration,
contribute to building an effective knowledge-sharing culture while encouraging employees to share their expertise
in achieving institutional goals.

f. Networks and Organizational Relationships

e Shared knowledge is developed through work networks and interpersonal relationships, where strong organizational
ties create continuous opportunities for exchanging ideas and experiences among employees. When individuals have
opportunities for continuous interaction—either through direct work or virtual teams—knowledge can be transferred
and effectively applied within the institution.
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2. The Role of Shared Knowledge in Enhancing Institutional Performance

The elements of shared knowledge collectively contribute to improving institutional performance and achieving
strategic objectives in several ways:

a. Enhancing Innovation

Through the exchange of ideas and knowledge, an environment that stimulates innovation is created, enabling
individuals to propose new and creative solutions to challenges. This ongoing creativity strengthens the institution’s
ability to provide distinctive products and services that meet customer needs and remain competitive in the market.

b. Improving Decision-Making
Shared knowledge provides a comprehensive information base that assists management and employees in making
decisions based on cumulative data and experiences, reducing errors and increasing accuracy—positively impacting
overall institutional performance.

c. Increasing Efficiency and Productivity

When knowledge is accessible to everyone, employees can benefit from their colleagues’ experiences, which reduces
redundant efforts and accelerates performance and efficiency. Shared knowledge provides ready-made solutions and
ideas, helping improve productivity and shorten task completion time.

d. Strengthening Adaptability and Responsiveness to Change

Institutions that rely on shared knowledge become more flexible and adaptable, as knowledge transfer among
individuals enables the organization to respond quickly to market changes or customer demands—maintaining its
competitive agility.

e. Achieving Higher Job Satisfaction

A work environment that enables employees to share their knowledge and experiences makes them feel valued and
important, which increases job satisfaction and reduces turnover. Employees feel they are an integral part of continuous
improvement and development processes.

f. Preserving Organizational Memory

Shared knowledge contributes to building a strong institutional memory, where circulated and documented knowledge is
preserved to serve as a valuable reference for new employees or future challenges, thereby enhancing institutional
sustainability.

Shared knowledge is thus considered a strategic tool for enhancing institutional performance by creating a work
environment that promotes innovation, efficiency, and adaptability. It relies on essential elements such as supportive
organizational culture, technology, organizational relationships, and motivating leadership. The integration of these
elements creates a positive impact on institutional performance and ensures that the organization remains in a strong
competitive position.

Fourth: Advanced Strategies to Enhance Shared Knowledge in Institutions

1. Encouraging Participation through Incentive Policies

Shared knowledge can be enhanced through an incentive system that motivates knowledge exchange, such as:

¢ Financial and material rewards: bonuses or allowances for employees who significantly contribute to knowledge
dissemination.

e Recognition and acknowledgment: symbolic awards or certificates of appreciation for those who actively
participate in knowledge-sharing processes.

2. Adopting Knowledge Management Technologies

Technology plays a crucial role in facilitating knowledge transfer, as institutions can establish electronic platforms that

allow employees to access shared databases:

e Database systems: enable easy access to work-related information and help convert tacit knowledge into shared
knowledge.

e Collaborative forums: allow employees to share ideas and proposals effectively and effortlessly.

3. Designing Internal Social Networks to Enhance Employee Interaction

Internal social networks are powerful tools for enabling knowledge sharing and facilitating collaboration among
individuals:
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e Forming multidisciplinary teams: creating teams composed of individuals from different specializations
contributes to a diverse environment rich in ideas and perspectives.

Fifth: Advanced Challenges Facing Shared Knowledge in Institutions

Despite the significant benefits of shared knowledge, institutions face a set of advanced challenges that may hinder its
effective realization. These challenges stem from human, organizational, technological, and cultural factors. Institutions
must address them to ensure the sustainability of shared knowledge and maximize its impact on organizational
performance.

1. Advanced Challenges of Shared Knowledge in Institutions

a. Cultural and Organizational Resistance

Traditional organizational culture can be a major barrier to shared knowledge, particularly in institutions that prefer rigid
structures or where a culture of information hoarding prevails. Some employees or departments may perceive
knowledge sharing as a threat to their status, especially when information provides them with an internal competitive
advantage. Institutions therefore need to build a culture that supports transparency, trust, and collaboration—where
knowledge sharers are valued and rewarded.

b. Lack of Leadership Support

Support from top management is essential for fostering shared knowledge. Without leadership commitment to
encourage and incentivize knowledge exchange, employees may not perceive it as important. Weak leadership support
often results in the absence of clear policies or initiatives, which leads to employee discouragement and reduced
participation.

c. Ineffective Technological Systems

Knowledge sharing depends heavily on technology, especially in large or multi-branch institutions. The absence of
knowledge management systems or weak IT infrastructure can pose significant obstacles. For instance, lacking a unified
platform or tools for idea exchange hinders information flow and increases redundant efforts, rather than enabling
departments to learn from each other’s experiences.

d. Challenges of Privacy and Information Security

A key challenge is balancing information sharing with maintaining privacy and security. Knowledge may include
sensitive data related to intellectual property or customer information, which requires careful handling. This issue
becomes more complex with digital systems, where safeguarding data and ensuring confidentiality within organizational
boundaries is critical.

e.Inadequate Rewards and Incentives

Without proper mechanisms to motivate knowledge sharing, employees may lack enthusiasm for participation. Some
institutions may overlook the importance of rewarding knowledge sharing, or their incentives may be insufficient.
Establishing a clear rewards system encourages employees to exchange knowledge and ideas, reinforcing the
institution’s appreciation of their contributions.

f. Challenges of Team Diversity

In large institutions with diverse teams in terms of nationality, cultural background, or expertise, effective knowledge
sharing can be challenging. While diversity has many benefits, it may hinder understanding and communication due to
language barriers or differing cultural approaches to knowledge. Institutions should develop mechanisms, such as
cultural training programs, to overcome these differences and build strong interpersonal connections.

g. Maintaining Knowledge Continuity

Ensuring continuity of knowledge is particularly challenging in cases of employee turnover. If knowledge is not well
documented and stored, institutions risk losing valuable expertise when key employees leave. This challenge is
especially critical in organizations relying on rare or specialized skills, making it essential to establish policies for
preserving knowledge and ensuring its effective transfer across generations of employees.

h. Time and Practical Constraints

Some employees may view the time required for knowledge sharing as a burden that interferes with their daily tasks,
particularly in fast-paced work environments. They may also consider knowledge sharing as an additional, non-essential
activity, leading to its neglect. Institutions must clarify the importance of shared knowledge and integrate it into daily
workflows so that it becomes a natural part of employees’ responsibilities.

i. Managing the Overload of Information

In some institutions, shared knowledge may generate massive volumes of information that are difficult to manage. The
challenge lies in developing mechanisms to filter and classify information so that it remains accessible and
comprehensible. Institutions require intelligent tools capable of organizing knowledge, handling large data volumes, and
presenting it in a way that employees can easily utilize.
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2. Ways to Overcome the Challenges

To overcome these challenges and enhance the effectiveness of shared knowledge, institutions can adopt advanced

strategies such as:

e Developing a supportive organizational culture based on trust, openness, and collaboration.

e Actively engaging top leadership through initiatives and programs that promote knowledge sharing and foster
innovation.

e Adopting modern knowledge management technologies, including artificial intelligence tools for analyzing and
categorizing information.

e Providing both financial and non-financial incentives for knowledge-sharing and encouraging employee innovation.

e Documenting and storing knowledge strategically to ensure easy access and sustainable use.

Sixth: Practical Steps Toward Building an Effective Shared Environment

1. Identifying the Institution’s Needs

The process of building a shared knowledge environment begins with identifying the institution’s real needs regarding
knowledge sharing and designing a system that fits its nature of work and culture.

2. Forming Cross-Functional Teams

Teams that include individuals from different functions and departments contribute to enhancing knowledge exchange,
as individuals from diverse professional backgrounds interact, leading to increased creativity and innovation.

3. Promoting a Culture of Transparency and Openness

Through awareness programs and workshops, institutions can encourage employees to collaborate and be open to
knowledge sharing in ways that foster transparency.

Conclusion

In conclusion, shared knowledge has become a key strategic element in enhancing the competitive advantage of
economic institutions. It enables them to maximize the use of their available expertise and knowledge, and strengthens
their ability to innovate and adapt to continuous changes in the business environment. By adopting shared knowledge,
institutions can sustainably develop their products and services, improve operational efficiency, and increase employee
satisfaction, thereby enhancing their continuity and ability to excel.

However, achieving these benefits requires overcoming several challenges, starting with developing an organizational
culture that encourages knowledge sharing, adopting the necessary technologies for effective knowledge management,
and establishing incentive systems that promote active participation. Institutions that succeed in fostering shared
knowledge and aligning it with their strategic goals will be able to build a strong and sustainable competitive advantage,
strengthening their market position and ensuring long-term success.
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