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Abstract—Due to the COVID-19 pandemic, a considerable proportion of businesses in Myanmar shut down in the 

second quarter of 2020, prompting small and medium-sized enterprises (SMEs) to implement strategic management 

approaches to sustain themselves in the present business landscape. The key purpose of this study is to examine 

factors affecting the performance of Myanmar SMEs focusing on their adaptation strategies during the COVID-19. 

This study used a well-structured questionnaire to collect data from 389 respondents who are SMEs business 

owners, managers and executives from food manufacturing enterprises which are based in Yangon region, 

Myanmar. POSDCoRB theory was employed as a strategic management tool to examine seven dimensions of 

adaptation strategies and multiple regression analysis was used to investigate the factors that significantly affect the 

performance of SMEs. Both qualitative and quantitative research approaches were applied in this research. In 

addition to regression analysis, eight small and medium enterprises out of 389 were selected using snowball 

sampling and interviewed to explore the challenges for their firms due to pandemic. Our findings reveal that, 

although different dimensions of POSDCoRB strategies show different effectiveness in improving firms’ 

performance, SMEs that adopt all dimensions of POSDCoRB adaptation faced smaller adverse effects from 

COVID-19 and have better post-COVID-19 performances. 

 

Index Terms—Adaptation, COVID-19, Myanmar, POSDCoRB, Performance, Small and Medium-Sized 

Enterprises (SMEs).  

I. INTRODUCTION 

  Coronaviruses are a big family of different viruses which have spread to touch every edge of the globe. Few people 

could survive those terrible viruses at the beginning of the outbreak. On March 13
th
, 2020, WHO declared that 

Europe had become the epicenter while the US was in an emergency. In Myanmar, the first case was confirmed on 

March 23
rd

, 2020. There was a lockdown for New Year approximately seven days from April 11
th
 to 19

th
. Then, the 

lockdown duration was extended to two weeks in April. The consequence of two-week lockdown happened a 

major short-term economic, which was a 41% decline in the GDP of Myanmar.  

Moreover, the declines occurred in 14% in agriculture, 52% in industry, 40% in manufacturing, 82% in 

construction and 56% in services, respectively [1].   Referring to [2] study, Myanmar is a mid-sized country with a 

comparatively good supply of low-cost workers and abundant natural resources. In addition, SMEs are of great 

importance in Myanmar where over 89% of all enterprises [3]. Nevertheless, the COVID-19 outbreak initiated 

obstacles for the Myanmar SME sector and threatened the growth of nations’ economies.  

According to [4] report, over one third of small and medium-sized enterprises and few manufacturing factories were 

divested of hope for revenue and demand. Therefore, most SMEs started to lay off employees during the 

COVID-19 pandemic as they faced problems with arrangements of daily operating costs, monthly salaries, and bills. 

That situation forced more than 20,000 SMEs, a few factories out of 100,000 formal and informal firms to cease. A 

study of [5] has highlighted that there was only 0.5% growth, and it was dropping from 6.8% growth of the 

previous year in FY2019/20. A statement related to Myanmar issued by the World Bank in 2020 stated that it was 

the worst economic declaration in Myanmar in 25 years. 

Yangon, a financial capital city, became the most affected area among cities [6]. Based on the report of [7], only 6 

% of the total 49 small and medium enterprises were partially operated and 92% were non-operational compared to 

 
 



 

 

 
 

 

511 

 

Journal for Re Attach Therapy and Developmental Diversities 

eISSN: 2589-7799 

2023 June; 6 (6s): 510-522 

 

https://jrtdd.com 

pre-COVID-19. Limited customer access, financial challenges due to closure, lack of working capital and less profit 

were the main obstacles for SMEs to reduce the chance of survival. Therefore, the COVID-19 pandemic caused 

more pressure on Myanmar SMEs and alerted them to perform particular adaptation strategies to survive and 

continue business operations.  

The main aim of this paper is to identify factors affecting firms’ performances and the challenges that have impacted 

Myanmar SMEs during and after COVID-19. Moreover, this paper can provide insights into strategic management 

adaptation in SMEs and what coping strategies are more adaptable in the new environment. 

I. LITERATURE REVIEW 

A. SMEs Performance (Production and Revenue) 

The Covid-19 pandemic created opportunities and threats for informal and formal businesses and also innovative 

measures in multiple areas: health, work organization, crisis management, human resources management and social 

and environmental responsibility [8]. It affected both the manufacturing and the SMEs sector, then faced a decline 

in sales volume [9], [10]. 

A study by [11] was conducted in Ecuador on the impact of COVID-19 on the sales revenues of 35,906 private 

companies and found that 11% decline in sales revenues compared to 2019. The average revenues of the companies 

were $2,457.82 million in 2020, which was 11% less than in 2019, with $2,774.699 million. Small and medium 

companies faced an 8% decline in sales revenues. There were significant differences in revenues among the different 

types of companies. Moreover, many companies have suffered a decrease in supply and demand due to firms 

shutting down to reduce the spread of viruses.  

Reference [12] conceptually examined criticism of literature and logical analysis on 756 registered SMEs businesses 

in Poland. The result shows that internal crises of firms mostly happen by unbalance of objectives and resources. 

Over one-third of total businesses faced a decline in revenues which exceeded 50% compared to the past year, 

besides a reduction in production occurred in 46.2% of SMEs. A reduction in employment occurred in one-third of 

SMEs, and 19.5% of SMEs stopped production during the pandemic.  

Numerous countries have implemented policies regarding employees’ temporary layoffs, sick leave and reduced 

working hours. It is easier for the firms to decrease costs than to increase revenue [13]. Reference [14] examined 

the main challenges SMEs faced in Syria during the pandemic and how they responded. They found that their main 

challenges were a decline in demand, high-interest rates on loans, and inflation. Another challenge is the liquidity, 

the biggest challenge in the Polish SEMs sector. Most firms (59.3%) could not manage liquidity for more than three 

months without excessive [11]. 

On the other hand, various SMEs have carried out several business strategies to survive and maintain the operation 

of businesses during and post-pandemic. For example, efficient working capital management [9], [15], cost cutting, 

diversification, innovation [16], effective personnel management [17], marketing products online, stock 

procurement, strengthen connections [15]. Moreover, marketing managers of SMEs have concentrated on market 

demands by stepping up e-commerce adoption in sales activities as COVID-19 alerted firms to carry out marketing 

tasks by applying technology. For instance, Zoom meetings, Telegram, Dropbox and smartphones [18],  [19]. 

 

B. POSDCoRB 

Planning  

Preplanning is required to fight against uncertainties as a strategic management tool. By preplanning, enterprises 

can avoid huge losses, survive and keep their businesses going. Most SMEs are recommended to prepare an 

arrangement to quickly prevent or stop losing major resources cause of similar crisis before a huge loss [17]. 

Business firms have continued to investigate the key indicators applied before and during COVID-19 to receive a 

number of perspectives to know exactly the impact of pandemic on the firm [20]. Small and medium enterprises 

respond to changes in the pandemic differently based on their experience and the possessed resources, which have 

22 multiple qualities and values. Thus, SMEs develop at least a few action plans to meet the current changes [12]. 

Reference [21] explored the effects of COVID-19 on SMEs and how they respond to them by analyzing interview 

data from 32 Australian start-ups during the second wave and found that most SMEs responded by making plans 
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and then changes to their business models. In the study of [22], planning, organizing, staffing, and controlling have 

high variance in organization effectiveness.  

Hypothesis 1. There is a significant impact of planning on SMEs’ performances. 

 

Organizing  

A lot of literature has emerged on organizations’ management of pandemic, and they provide a better knowledge of 

unexpected challenges encountered by institutions. For example, the lack of clear guidelines in some organizations 

and transparent communication is needed among employees and other stakeholders. Therefore, consultation 

between the management team and employees becomes a necessary consideration to understand their expressed 

needs (return-to-work, training and information needs, a lack of protective equipment, identification of risks) to 

reduce stress and develop effective measures at work. Reference [21] conducted a study on the effect of 

management functions in Kenya SMEs and found that the management has assigned tasks according to the principle 

of teamwork and classified the internal organization by functions. According to [23], the COVID-19 outbreak 

encouraged the management teams of firms to change and adapt the way of delegating the work and find a 

performance improvement. 

Moreover, [24] noted that the COVID-19 outbreak has negative impacted the employment sector by shutting down 

many offices and with a large amount of workforce working remotely. Current management systems and tools had 

to adapt to the situation, such as introducing new management tools to deal with employees working from home 

(WFH). Later, SMEs that could change their organization to adapt to the new situation had great advantages. There 

was a high use of collaborative tools to conduct flexible team meetings and other communication. By doing so, 

SMEs benefit from training on digital tools to build up their company expansion and continuity in the market during 

COVID-19 pandemic [15]. 

Hypothesis 2. There is a significant impact of organizing on SMEs’ performances. 

 

Staffing  

Most studies found that diverse teams or individuals can think more creatively and bring new and useful ideas on the 

desk based on their work backgrounds, strengths, interests, and experiences [25], support that the COVID-19 

pandemic has initiated a typical environment for human resource management. During the outbreak, managers or 

owners help their employees adjust and cope with the problems faced in the social and working environment. 

Hence, employees are developed internal skills to manage the negative impact of pandemic through staff training 

and consultation. Creating favorable psychological and social conditions can allow the entire working environment 

to increase productivity [18]. A descriptive survey conducted by  [26] found that employees’ commitment has a 

positive relationship with staffing, including performance management, reward management safety and career 

development. The COVID-19 outbreak has continued, and organizations are trying to adapt their HR processes to 

fit with the current situation. For example, organizations have to transform from offline to virtual forms of 

recruitment, selection and training, which help to solve possible misfits and unprecedented know-how problems 

have influenced employees’ experience during the pandemic [27].  

Hypothesis 3. There is a significant impact of staffing on SMEs’ performances. 

 

Directing 

Directing activates the organization to work effectively and efficiently to achieve objectives and goals. The result 

found that directing is the major function for enterprises as planning, organizing, and staffing is for preparations for 

doing the tasks [28]. Management took time, stepped back for a moment and evaluated the source and authenticity 

of information before giving instructions during pandemic [29]. Several existing studies have shown that 

ambidextrous leadership positively influences employee creativity and performance in medium and high firms in 

both developed and developing countries. They engaged in timely, precise information and courageous, confident 

management [30]. Research conducted by [31] proved that the ambidextrous SME could efficiently manage the 

internal operation and cope with the situation.  

Moreover, these SMEs can have a greater possibility of surviving during the crisis related to pandemic. Thus, 

directing the organization with ambidextrous knowledge and dynamic learning capabilities through opening 

behaviors can explore and bring future business opportunities for sustainable competitive advantage during and 
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after COVID-19. Moreover, most of the organizations faced unexpected disruptions during the crisis. Managers 

have focused on activities such as psychological empowerment, positive reinforcement, and transformation of 

leading style. Encouraging the accomplishment of vision, confronting the system and motivating others to perform 

lead to success [32].  

Hypothesis 4. There is a significant impact of directing on SMEs’ performances. 

 

 Coordinating  

To manage and balance an organization during COVID-19, it is crucial for management to have deep knowledge 

related to industry, market, company, and people compared to previous years.  Furthermore, management always 

needs to adjust an up-to-date management system that is adaptable with the situation, find a diagnosis and consult 

with outside parties to increase the possibilities of survival [33]. Reference [34] researched how coordination 

becomes increasingly critical for an organization with multiple operations in several locations during COVID-19. 

Thus, most organizations break tasks down into manageable ones to maintain a harmonic relationship between the 

employees and the organization. Therefore, the result showed from the study that by doing so, employees’ work 

performance increases, and the desired objectives and goals of the firms are realized when individuals feel 

satisfaction. Reference [21] also examined how the COVID-19 pandemic has affected the organization’s leadership 

and direction. The organizations or enterprises had pressure to take first action based on regulations and restrictions 

from the Public Health Agency and the government. Therefore, owners and managers of the enterprises feel stress 

and overburden as they have to handle many administrative tasks and various alternating meetings during the 

pandemic. The result showed that the enterprise’s management level pays attention to working smarter rather than 

faster, using active and patient listening and building collaborative network channels within organizations during the 

pandemic.  

Moreover, the owners and the employees have used multiple communication channels to reach out information 

within organizations and customers, such as Microsoft teams, Skype, WhatsApp, SharePoint, Intranet apps, 

Facebook intranet, Newspapers, Instagram, text messages, broadcasting online and posters. The experts also 

pointed out the importance of knowing the crucial part of communicating and linking it to the organization’s 

direction to harmonize within the organization and improve performance. In addition, having optimism or positive 

thinking is necessary for building a positive environment despite the pandemic [34]. 

Hypothesis 5. There is a significant impact of coordinating on SMEs’ performances. 

 

Reporting 

Reference [35] recommended that an organization with a flat structure is more flexible, effective and efficient than 

a tall organizational structure in reporting or transmitting information. Organizational reporting style is different in 

the post- COVID-19 era. A less detailed preparation form is used for each meeting in which one-to-two-page 

spreadsheets or documents instead of extended PowerPoint decks. Moreover, the pandemic helps businesses by 

developing ways to make decisions faster within the organization. They conduct fewer meetings and make fewer 

decisions in separate meetings [36]. Usually, employees working traditionally in an office tend to report more 

inclusion than people working from home [37].  

Hypothesis 6. There is a significant impact of reporting on SMEs’ performances. 

 

Budgeting 

In the study of [38], budgeting can help to justify the outbreak’s effect on projects or the business itself. 89% of 

respondents agreed that COVID-19 has a huge negative impact on business budgeting. On the other hand, 

managers organize their planning activities and assign their resources effectively to perform well during COVID-19 

pandemic. In the case of [39] discovered that multiple departments have different levels of budget, and managers 

should not treat them comparably as each single department can have various needs. In most firms, the budget is 

planned to cut back on business’s conventional (administrational matter) during the pandemic. According to [40], 

the effect of tightened budget controls on role ambiguity is mitigated when the perception of managers’ changes, 

like budget control, is used in an enabling way prior to the crisis and increased trust in senior management. 

Therefore, potential challenges have been solved by employing COVID-19 budget tasks correctly and effectively. 

Moreover, MSMEs in Batu Alam used conservative working capital strategy during COVID-19 by applying cold 
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H1 

H2 

H3 

H4 

H5 

H6 

H7 

funds and withdrawing accounts receivable to avoid leaving long-term debt then less risk for the firm in the future 

[10]. 

Hypothesis 7. There is a significant impact of budgeting on SMEs’ performances. 

II. RESEARCH METHODOLOGY 

Myanmar is a developing country which had faced similar effects from the COVID-19 pandemic as other countries. 

This study examined the Myanmar food manufacturing SMEs in Yangon to find out the factors affecting the SMEs 

adaptation during and after pandemic. During the pandemic, firms had met a decrease in production and revenue. 

POSDCoRB is a popular and useful strategic tool for achieving firm goals of every organization or business. Thus, 

the study of POSDCoRB adaptation in Myanmar SMEs during COVID-19 would fill the existing research gap in 

the literature and benefit SMEs and small and medium organizations to adapt strategic tools in management to 

sustain the business in similar pandemic. 

The conceptual framework comprises Myanmar SMEs performance as a dependent variable, firm characteristics as 

controlled variables and seven dimensions of SMEs adaptation: planning, organizing, staffing, directing, 

coordinating, reporting, and budgeting are independent variables.  

This research used primary data collected online and through interviews. The study’s target population was small  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1. Conceptual Framework 

 

and medium sized food enterprises operating in Yangon during COVID-19 pandemic.  There is a total of 24086 

food businesses in Yangon. A pilot test was carried out on 30 firms to ensure the stability of the questionnaire. After 

that, all the necessary adjustments were made and distributed to 528 firms. Among them, a total of 389 valid 

responses (77.8 percent-respondent rate) which is an adequate amount of sample size, were returned. The research 

was conducted from November 2
nd

, 2022, to January 2
nd

,2023. There were two sections in the questionnaire. In the 

first sector, respondent information (gender, age, position, education, experience) and firm information (firm size, 
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firm age, social media, and website availability) were chosen. The next category was close-ended questions on a 

five-point Likert scale (one meant strongly disagree, three showed neutral and five was strongly agreed). This 

study’s data-gathering form was an online questionnaire through social media channels. There were three items 

under each independent variable or dimension. The final part included open-ended questions to observe the 

condition of respondents’ firms during and after COVID-19 related to production and revenue. The questionnaire 

consists of a total of 29 questions. The online questionnaire was developed and delivered on an online Google form 

platform, a famous and the most useful administration software in Myanmar. Then, a Burmese language survey 

form was prepared as the respondents were Burmese. After that, the  

results were translated into English version with the help of licensed translators. After getting the results from the 

respondents, the author analyzed them and conducted interviews with eight firm owners among 389 participants by 

using snowball sampling method with a series of questions  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

which were proceeded in Myanmar language to do internal analysis through Zoom and Viber. 

III. DATA ANALYSIS AND RESULTS 

A. Profile of participants and firms 

This study demonstrates the descriptive Table of respondent profile in Table (1). Amongst 389 respondents who 

answered surveys, 61.2% of participants are female and the rest, 38.8% are male. Most of the respondents (37.8%) 

reported being over 46 years old, and the average position of the participants falls in the owner category. More than 

50% of surveyed respondents possess a bachelor’s degree in their respective fields, and nearly 50% have working 

experience over 15 years. According to the data from Pyidaungsu Hluttaw Law No.23/2015, 77.1% of enterprises 

are medium-sized firms with more than 50 and fewer than 300 employees. Then, nearly 76% of the SMEs have been 

more than six years under operations. Moreover, 70.4% and 57.8% of firms are valid in social media and own 

website respectively. 

 

Table 1 

Characteristics of participants and firms 

Variables   n = 389 Intensity 

(%) 

Gender Male 151 38.8% 

 Female 238 61.2% 

Age 20-25 17 4.4% 

 26-30 52 13.4% 

 31-35 48 12.3% 

Myanmar SMEs Performance in New 

Normal Business Environment 

Myanmar SMEs Performance 

in New Normal Business 

Environment 

 

 

Characteristics 

Size 

Firm Age 

Education Background 

of Owner/ Manger 

Control Variables 
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 36-40 84 21.6% 

 41-45 41 10.5% 

 Above 46 147 37.8% 

Position Owner 179 46.0% 

 Manager 120 30.8% 

 Executive 90 23.1% 

 Owner 179 46.0% 

Education 

Background 

High School 22 5.7% 

Diploma 14 3.6% 

 Bachelor’s Degree 210 54.0% 

 Master’s Degree 143 36.8% 

Experience Below 5 years 42 10.8% 

 Btw 5-10 years 128 32.9% 

 Btw 11-15 years 25 6.4% 

 Above 15 years 194 49.9% 

Firm Size Small 89 22.9% 

 Medium 300 77.1% 

Firm Age  2 years and above 70 18.0% 

 4 years and above 24 6.2% 

 6 years and above 295 75.8% 

Social Media 

Availability 

Yes 274 70.4% 

No 115 29.6% 

Website 

Availability 

Yes 225 57.8% 

No 164 42.2% 

 

B. Dimensions That Identify Adaptation on Outcomes 

The researchers used multiple regression analysis in STATASE 13 to identify the effects of dimension adaptation on 

firms’ performances. As shown Table (2), different dimensions have multiple outcomes on dependent variables 

(changes in production and revenue during and after COVID-19). Results indicate that the overall effect of planning 

on post-COVID-19 revenue is positive and significant (b= 14.01, p < 0.01). Furthermore, an adaptation of activities 

in organizing has a significant positive impact on all four situations in Myanmar (b= 15.07, p < 0.01 and 11.29, p < 

0.05 in production for during and after COVID-19, b= 18.92, p < 0.01 and 11.72, p < 0.05 in revenue for during and 

after COVID-19 respectively).Then, the scope of staffing is significantly and positively related to revenue in the 

post -pandemic situation (b= 8.032, p < 0.05). 

On the other hand, there is a negative relationship between directing and (b = -8.061). Additionally, the activities in 

coordinating have a significant negative effect on production during and after COVID-19 and revenue during 

pandemic (b= -20.27, -22.91, -22.51). Moreover, reporting and budgeting dimensions are negatively and 

significantly related to post COVID-19 revenue (b= -21.95, b= -10.61). Additionally, firms with social media 

channels (Facebook) positively impact revenue during post-pandemic. Hence, the investigation results show that 

each dimension provides different effects on firms in this study. 

As shown in Table (2), first three-dimension adaptations have positive impact on firms’ performances, while the 

other four negatively influence postproduction and revenue in Myanmar. When we analyze the coefficients of 

standardized regression for each dimension and discover that planning adaptation (b= 14.01, p < 0.01) has the 

largest influence on post-COVID-19 revenue, then organizing adaptation (b= 11.72, p < 0.01) and staffing 

adaptation (b= 8.032, p < 0.05). 

In contract, when we compare all outcome variables in the Table (3) between two groups (0 = did not adapt in at 

least 1 dimension and 1= adapted in all 4 dimensions) and find that the means of production in group adaptall =1 

during COVID-19 are -28.60 and post COVID-19 is -16.14 while the means in group adaptall = 0 show -40.55 and 

-17.21 respectively. The same structure happens in the revenue section: means (-31.05 and -4.182) in adaptall =1 

group and means (-40.93 and -11.07) in adaptall = 0 group. 
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In order to reveal the challenges facing SMEs in the new normal business environment caused by the COVID-19 

outbreak, general descriptions of eight Myanmar SMEs’ responses to the questions are as follows: 

Q1: COVID-19 pandemic was a sudden outbreak and firms did not have enough time to prepare plans. It was one 

of the world’s biggest crises and disrupted the economy worldwide. Most of the food manufacturing firms had to 

stop their operation and close temporarily in the first wave of pandemic in March 2020. There was a huge decline in 

all sectors: sales revenue, production, demand. 

Q2: Yes. Many business operations had been changed. For example: Reducing working hours and salaries (run 

partially), working from home, and using e-commerce tools.  

Q3: Advertising on Facebook is the most popular survival way for their firms during COVID-19. Live selling is the 

key to increase online sales, and the rate of customer trust on businesses through online selling increased during 

COVID-19. Some food manufacturing firms have changed their packaging style. 

 

Table 2 

Effects of each dimension adaptation on 4 outcomes 

  -1 -2 -3 -4 

Variables 

PostCovid19 DuringCovid19 PostCovid19 DuringCovid19 

Production Production Revenue Revenue 

Panning -2.089 -0.0875 14.01*** -3.515 

 
-2.645 -2.468 -2.677 -2.525 

Organizing 11.29** 15.07*** 11.72** 18.92*** 

 
-4.783 -4.463 -4.841 -4.566 

Staffing 6.127 3.709 8.032** -0.0881 

 
-3.798 -3.544 -3.845 -3.626 

Directing 6.853 4.148 -8.061* 6.786 

 
-4.355 -4.064 -4.409 -4.158 

Coordinating -22.91*** -20.27*** 0.107 -22.51*** 

 
-4.225 -3.942 -4.277 -4.033 

Reporting -1.455 -1.109 -21.95*** 3.546 

 
-2.77 -2.585 -2.804 -2.645 

Budgeting 1.976 -2.128 -10.65*** -3.834 

 
-3.851 -3.593 -3.898 -3.677 

Website 0.896 1.881 1.505 1.263 

 
-3.187 -2.974 -3.226 -3.042 

Social Media 

(Facebook) 
4.181 0.814 9.501*** 0.326 

 
-3.623 -3.381 -3.667 -3.459 

Firm Size -1.856 2.149 2.222 0.528 

 
-4.079 -3.807 -4.13 -3.895 

Firm Age -4.783 -1.885 0.397 -3.079 

 
-4.201 -3.921 -4.253 -4.011 

Constant -14.49 -30.26*** 14.87 -30.40*** 

 
-10.26 -9.573 -10.38 -9.794 
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Observations 389 389 389 389 

R-squared 0.147 0.167 0.372 0.152 

 

Standard errors in parentheses 

***p<0.01, **p<0.05, *p<0.1 

 

Table 3 

Effects of adaptation on each firm performance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Q4: Seven SMEs have implemented flexible budgets to manage their internal spending plans. Typically, SMEs 

prepare a budget every six months or one year. However, during the pandemic Myanmar SMEs created a one-three 

month budget plan as they had huge negative impact, for example: exchange rate changes, economic conditions, and 

a decrease in demand.  

Q5. During the start of the pandemic, six out of eight firms provided necessary food (rice, oil) and money to the 

employees based on their requirements. During the lockdown, owners and managers kept in touch with them during 

the lockdown and encouraged them. 

Q6. In most cases, demand drastically decreased. Although the food industry is unlike other industries, as food has 

been denoted as a basic necessity, some have experienced a fall in demand such as Myanmar snacks. On the other 

hand, the consumer demand of small and medium-sized enterprises selling oil and noodles has been increased. 

Excess or shortage supply happened based on products. 

Q7. Developing new product lines, changing packaging, managing account receivables, selling products online, 

collaborating with brands and using delivery services have been major strategies used for survival during 

COVID-19. 

IV. DISCUSSION 

The objective of this study is to observe the effect of POSDCoRB adaptation on firms’ performances and find that 

different elements of POSDCoRB have multiple impacts on the rate of production and revenues (performances) of 

Myanmar SMEs during and post-COVID-19. Planning, Organizing and Staffing are the first three stages of 

strategic management tools that are positively and significantly related to post-COVID-19 performances. The 

element of planning has a higher impact on organizational effectiveness, followed by organizing and staffing [23]. 

The other four elements: Directing, Coordinating, Reporting and Budgeting have not yet delivered positive effects. 

There are three states of adaptation: unstable, stable, and neutral. Based on the material capacity, organizational 

capacity, and environment [41], each firm’s ability to adapt on each element from POSDCoRB differs. Then the 

effectiveness of a single dimension varies. According to the data in table (2), most of the surveyed firms are 

unstable, which shows good results in the first three dimensions (or) short run. It means that the others will take 

some brief period to provide positive adaptation in enterprises. Adapting strategic management tools in SMEs has 

 (1) (2) (3) (4) 

 adaptall = 0 adaptall = 1 

Variables Mean Standard 

deviation 

Mean Standard 

deviation 

DuringCovid19 

Production 

-40.55 34.89 -28.60 23.14 

PostCovid19 

Production 

-17.21 37.09 -16.14 25.71 

DuringCovid19 

Revenue 

-40.93 32.11 -31.05 27.08 

PostCovid19 

Revenue 

-11.07 40.25 -4.182 33.41 



 

 

 
 

 

519 

 

Journal for Re Attach Therapy and Developmental Diversities 

eISSN: 2589-7799 

2023 June; 6 (6s): 510-522 

 

https://jrtdd.com 

brought advantages to the firms, but there are few limitations: engaging cost is a high, complex process  [42].  

SMEs in Myanmar have faced various challenges not only in the business environment but also in the political 

environment during and post-COVID-19. The goal of every company is to survive and attain revenue during and 

after COVID-19. Any crisis management procedure is globally useful and applicable to every single firm [31]. 

However, firms that adapted at least one adjustment to their business model have a high rate of possibility of 

survival and reducing failure rates [43]. 

V. CONCLUSION 

Myanmar is one of the developing countries experiencing economic and political changes during and 

post-COVID-19. We find that Myanmar SMEs’ adaptation to POSDCoRB strategic management seems to have 

better outcomes in the future time. However, some elements need time to process and fully adapt in the Myanmar 

SMEs’ business framework. According to the interview result, the COVID-19 pandemic was some firms’ biggest 

challenge of a lifetime. In contrast, it became an initiative for others to perform significantly updated business model 

in their firms. Moreover, many SMEs from various sectors faced a fall in demand and sales. Nevertheless, not all 

businesses from the food sector faced severe negative effects of pandemic and increased demand and sales based on 

their products.  

Since our research provides significant contributions, it still has numerous limitations that can be done for future 

upcoming research. In this research, we used multiple regression analysis to analyze the data collected from the 

questionnaires. Additional methods, such as instrumental variable regression, consider the potential selection bias. 

Then this study focuses on the food manufacturing industry which is based in the Yangon region. The target 

selected region, Yangon, might limit the external validity of the results.  

Our study contributes potential advantages to the government, business owners, managers and executives in 

Myanmar SME business industry and researchers interested in studying the strategic management tool in SMEs. 

 

No Variable Description  Likert-scale items 

1 Impact on Firm Biggest changes in revenues 

  
Reduction in production 

  
Declined in liquidity 

  

Management considered a wake-up call, expressing how businesses could operate their 

tasks and marketing activities by applying technology. 

2 Planning Management followed up the key indicators. 

  
Management had preplanning to maintain their businesses. 

  
Management developed at least a few action plans (or) anti-crisis procedures. 

3 Organizing Management changed the way of delegating the work. 

  
Management had clear guidelines and transparent communication. 

  
Management used high collaborative tools to conduct with teams. 

4 Staffing Management had to transform recruitment, selection, and training processes into virtual form. 

  
Management provided staff trainings for transforming from offline to virtual forms. 

  

Management developed internal skills to staff to manage the pandemic through training or 

consultation or recruitment of health experts. 

6 Directing 
Management changed into ambidextrous leadership (the ability to be efficient in internal 

operation management and cope with the situation). 

  

Management encouraged accomplishment of vision, confronts the system, motivate others to 

perform. 
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Managements used multiple channels to reach out information within the organization and to the 

customers. 

7 Coordinating Management broke tasks into manageable sub-tasks. 

  

Management used active and patient listening and builds collaborative network channels within 

the organization. 

  
Management was more curious and monitored external influences. 

8 Reporting Management had direct report. 

  
Management changed organizational reporting style. 

  
Management made decision faster with the help of fewer meetings. 

9 Budgeting Management organized well in budgeting. 

  
Management did not treat budgeting at the same level for multiple departments. 

    Management tightened budget controls. 

    Present in percentage 

10 Production 

changes 

During COVID-19 

 
Post COVID-29 

11 
Revenue 

changes 
During COVID-19 

    Post COVID-29 

 

Appendix 1 

Questionnaire 

 

Interview Questions 

 

1. How had the coronavirus (Covid-19) impacted your business? 

2. Had your business operations changed? 

3. Are the existing practices of functional areas such as marketing and information technology applicable during 

Covid-19? If not, how did your firm make changes to adapt to that situation? 

4. Could you adapt the budget to changing conditions? Did you apply for a flexible budget? 

5. How did you and your team stay motivated? 

6. How would you like to consider the supply side and demand side of your firm during and after the pandemic? 

7. Which strategy did you use to survive during Covid-19 (for example: innovation, agility, equifinality)
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